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FORUM ANNUAL MEETING 
MAY 17, 18 TORONTO 


This winter issue of Rapport looks ahead to 
spring, when Forum members and guests 
will gather at the Inter-Continental Hotel in 
Toronto to launch a second decade of 
reflection and action on university-business 
issues. 


The 1993 Annual Meeting has a new format: 
An Opening Option 


A special visit to IBM’s remarkable Skill 
Dynamics Canada facility in Markham is 
arranged for Monday aftemoon. Numbers 
are limited. Please book by returning the 
attached attendance form. 


A Shorter Timeframe 


The meeting begins with a gala dinner 
Monday evening and concludes over supper 
Tuesday — a more concentrated format to 
attract full attendance. 


More Discussion 


Workshops will facilitate participation by all 
members preparing for decisions at plenary 
sessions. Reports and presentations will be 
abbreviated. 


A Focus on Outcomes 


Working sessions will concentrate on 
defining priorities for action in higher 
education, built on the findings of seventeen 
Forum beehive sessions this winter. 


Social Space 


Breaks and meal times are being extended to 
allow the informal interaction which is a 
feature of Forum meetings. Spouses are 
welcome at all events. 


A Celebration! 
Monday evening is the Forum’s 10th 
birthday party! Honorary members will join 


in recalling our past and visioning our future. 
There will be surprises .... 


DRAFT AGENDA FOR TORONTO 


SHAPING A NEW VISION FOR HIGHER EDUCATION 


1.30 to 5.00 pm 





Monday May 17 


Optional Afternoon Program 


Visit to Skill Dynamics Canada at IBM's Education 
Centre in Markham — see how technology can advance 
learning. Information attached. 


Opening Reception, 

Registration at the Inter-Continental Hotel 
Gala Birthday Dinner 

Entertainment, Surprises! 


Tuesday May 18 
Inter-Continental Hotel all day 
Breakfast 
Annual General Meeting 
Plenary session 
Report from the Steering Committee on the Beehives 
Two workshop sessions on higher education issues 
with a break between 
Lunch with Speaker to be announced 
Plenary session with one break 
reports from workshops 


defining an action plan for higher education 
Reception and Dinner 
details to be announced 


a_i sts SS Sn pS fs? 


BEEHIVES GENERATE 
IDEAS FOR CHANGE 


As RAPPORT goes to press, there’s a buzz 
across Canada. Forum beehives are 
drawing members and guests from busi- 
ness, education, the press and government 
to animated discussion of future directions 
for higher education as it confronts 
reduced finances and increased demands. 
Walter Light calls the beehives “an 
outstanding idea”, and they are proving so. 


The level of interest and quality of 
participation in these sessions is exception- 
ally high, whether the meeting convenes 
16 (Regina) or 6 (one of three Toronto 
sessions). About 180 persons will have 
joined the discussion when the current 
cycle is done, including nearly 60% of 
corporate and 100% of academic members. 
Every effort is made to balance the tables 
amongst senior executives from business, 
educators from universities and colleges, 
and occasional representatives from 
ministries or relevant associations. Com- 
ment ranges widely, but always includes 
the urgent need for change to equip 
colleges and universities for the future. 


Some key remarks culled from Beehive 
reports follow. 


¢ Universities and colleges are under 
pressure to live down to student 
expectations — universal access, low 
cost and immediate job benefits. 


¢ Kids feel betrayed because education 
no longer guarantees a job. 


¢ As students pay more of the costs of 
their education, they have more to say 
about its delivery. That will change the 
system more than anything else. 


+ If training is going to be a requirement 
for employment, too many young 
people today have no way to access it. 


¢ How do we cloister the essence of the 
university in all of this? Who is going 
to fund support for the lifelong learning 
of Shakespearean sonnets? 


¢ Graduates should be taught to create 
rather than take jobs. Entrepreneurship 
should be the key word in post- 
secondary education. 


¢ If the liberal arts degree has become the 


prerequisite to specific training (in 
college), it’s a very expensive way to 
go. 


¢ Inamere 7 years, $1 will buy as much 
computing power as $100 today. We 
need people educated to deal with a 
world changing at that rate. 


¢ There’s a lot of room for us to improve 
standards in colleges and universities to 
international levels. Maybe if we were 
to do it, we could pull the K-12 sector 
along too. 


¢ Anyone in the oil and gas business in 
the past 2 or 3 years has earned a PhD 
in restructuring. Education institutions 
should partner more among themselves, 
eliminate redundancy. 


¢ How can universities become change 
agents with aging faculty, sclerotic 
structures and demotivated students 
robotized by technology? 


¢ Formula financing and collective 
agreements can hobble institutional 
change. 


* The higher education system is going to 
have to increase its productivity. To 
save money, you don’t have to replicate 
universities; you can take ideas out to 
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people where they are. 


¢ The public equates a good university 
with the quality of its graduates. 


* If our product is learning, have we 
really applied quality criteria to it? 


* Higher education must show itself a 
worthy and necessary investment. 


¢ We pay dearly for other countries’ 
advances in education and training! 


¢ Higher education could do more with 
less, not use lack of money as an 
excuse for inaction. 


¢ The harsh economy may push us to 
modify higher education — but 
effective leadership will be vital! 

Each session is recorded, and each 
participant receives the summary reports 
from all beehives. A wealth of information 
and informed opinion is being collected as a 
foundation for the Forum’s further work in 
this area. 

The Beehive schedule follows. Should 
you wish to join any remaining sessions, 
please contact the Forum office by tel- 
ephone: (514) 876-1356. And warm thanks 
to members who have generously hosted 
these sessions, and to participants who have 
made them a success. 


January 20 
January 28 
January 29 
January 29 
February 3 
February 4 
February 8 
February 9 
February 10 
February 11 
February 17 
February 18 
February 19 
February 24 





February 25 





In March, the Steering Committee co- 
chaired by Earl Orser and Robin Farquhar 
will decide which critical issues raised in 
the beehives should come before the full 
membership at the Annual Meeting. 
Discussion on May 18 in Toronto will 
determine appropriate action by the Forum 
to address those key issues. The Bechives 
are raising expectations; Forum members 
must prepare to deliver on them! 


FORUM WELCOMES 
TWO NEW MEMBERS 


Joining the Forum recently are Peter 
Croden, President and General Manager of 
The Upjohn Company of Canada, and Paul 
Tellier, President and CEO of Canadian 
National Railways. 


Peter Croden is the Forum’s first 
member from the pharmaceutical industry. 
His interest in education includes active 
promotion of partnerships with secondary 
schools and boards in Toronto to encour- 
age the study of math, science and technol- 
ogy in particular. He delivered the 
keynote address at the 1992 annual 
meeting of the Canadian Home and School 
and Parent-Teacher Federation in Mon- 
treal. A graduate of the University of 
Calgary, Peter Croden has held manage- 
ment responsibilities in Europe and the 
United States as well as Canada. He 
joined the beehive discussion hosted by 
Allan Taylor in Toronto. 


Paul Tellier accepted Bill Stinson’s 
invitation to join the Forum shortly after 
his appointment to Canadian National 
Railways was announced. A graduate in 
arts, law and public administration of the 
universities of Ottawa and Oxford, he 
followed a distinguished career in public 
administration which included clerk to the 
Privy Council and secretary to the Cabinet, 
the most senior public service appointment 
in Canada. Bob Bandeen and Ron Lawless 
were previous Forum members from CN. 


FORUM 
BELLAND XEROX 
AWARDS 
DEADLINE LOOMS 


MARCH 1 


-- that’s the deadline for receipt of nomina- 
tions for the 1993 Awards for university- 
industry collaborative research sponsored by 
Bell Canada (researchers) and Xerox Canada 
(facilitators). 


BY NOW 


you will have strategically posted or passed 
on the 5 Award promotion brochures you 
received in late 1992. You will have placed 
the draft article about the Award program in 
your house publication. 


NOW 


is your last chance to nominate! Please 
ensure that your application reaches the 
Forum office by the March 1 deadline. 


THEN 


prepare to celebrate the winners, perhaps 
from your university or corporation, at the 
Forum’s gala dinner May 17 in Toronto. 
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FORUM MEMBERS TAKE 
ACTION 


News of three initiatives by Forum 
members to support learning have come to 
our attention. 


TransCanada PipeLines is contribut- 
ing $250,000 over five years to the Writers 
Development Trust to bring a special 
“write of way” program to more students. 
You may remember WIER — Writers In 
Electronic Residence — from the last issue 
of Rapport which included a student’s 
poem created through this network. Begun 
with help from Simon Fraser University 
in 1988, WIER is now hosted by York 
University. It links students from grade 1 
through university with professional 
authors across Canada to stimulate writing 
skills. 


Angus Bruneau listened when a parent 
representing the Newfoundland and 
Labrador Home and School Federation 
spoke at the Forum’s Symposium on K-12 
learning last year. His Fortis Education 
Foundation, launched January 19, an- 
nounced that its first funding would 
promote the H&S Federation through 
preparation of a brochure, distribution of 
H&S information in Newfoundland Power 
mailings and funding for three regional 
workshops. Linda Inkpen (Cabot College) 
chairs the Board of Trustees which plans to 
recognize and reward performance by 
students, school leaders and community 
members. 


Imperial Oil has donated $600,000 for 
the first phase of a $1.1 million daycare 
centre at the University of Calgary. 
Planned to accommodate 80 children, the 
centre will feature a strong research 
component. University faculty and 
students will be able to observe children, 
with the consent of parents, as part of their 
teaching and learning experience. 


NEW AWARDS FOR TEACHING EXCELLENCE 


The Prime Minister’s Awards for Teaching Excellence in Science, Technology and Mathematics just announced respond to calls for more 
focus on these subjects in elementary and secondary schools from many, including the Forum. Nominations for outstanding teachers may 
come from anyone with direct knowledge of the educator’s contribution, including parents, students, colleagues or the nominee. Up to 375 


financial awards will be made locally, provincially and nationally. Deadline for application is April 1, 1993. Fur further information, call 
1-800-465-7766, 





INTEREST IN K-12 
LEARNING GOALS 


1,500 copies of the Forum’s Learning 
Goals for K-12 Education are being read 
by those most closely affected by and 
involved in educational change: school 
trustees, teachers, ministry officials, 
parents, education faculty members at 
universities and executives of education- 
related associations. If that’s the good 
news, the disappointment is that so few 
copies are circulating in the business 
community. 


==Your action 
requested == 


USE GOALS TO MOVE 
YOUR EDUCATION 
AGENDA! 


The Forum’s proposals for setting common 
goals and activating them in school 
programs are striking a number of respon- 
sive chords: 


* the Canadian School Boards Associa- 
tion wants to consolidate their goals 
statement with ours, if possible. 


¢ the Canadian Teachers’ Federation in a 
3-page letter commends our “thought- 
ful and insightful analysis”, calling 
Goals “a valuable step towards 
equipping the teachers of Canada with 
a realistic mandate that has as its 
primary responsibility the achievement 
of learning goals”. The Federation 
executive disagree, however, with our 
support for the School Achievement 
Indicators Project, and continue to call 
for increased funding. 


* various organizations working for 
reform in K-12 education are in regular 
contact and use Goals in their activi- 
ties. Among them are: 


. Quality Education Network 
(Barbara Smith) 


Organization for Quality Educa- 
tion (Malkin Dare, David Hogg , 
Dennis Raphael) 


Outcome-Based Education 
(Phyllis Geddart) 


Canadian Society for Improve- 
ments to our System of Education 
(Israel Halperin) 


Conference Board’s National 
Business and Education Centre 
(Florence Campbell) 


Metro Toronto Learning Partner- 
ship (Charlie Pielsticker) 


London Investment in Education 
Council (Don Simpson) 


B.C. Teachers Association for 
Excellence in Education (Helen 
Raham) 


Patricia Roman was invited to address 
Canada’s first national conference on 
Outcome-Based Education in Edmonton 
(unfortunately, the date conflicts with the 
Forum’s annual meeting). She will speak at 
a Canadian Teachers’ Federation confer- 
ence on Different Visions of the Future of 
Education in Ottawa May 3. 


MAKING THE MATCH 
RESEARCH REPORT 
COMPLETE 


Watch for your copy of the final technical 
report from Jim Rush and Fred Evers to 
arrive later this month. The two professors 
have been examining competency skills 
which students develop in university and 
carry into the workplace since their initial 
study for George Connell’s Forum task 
force, reported in Making the Match: 
Canada’s University Graduates and 
Corporate Employers (1986). 


Making the Match Phase Two results 
have been reported to each subsequent 
annual meeting by Jim Rush and/or Fred 
Evers. Many Forum corporate and univer- 
sity members participate as sites for this 
major longitudinal study. Interest in its 
findings has grown as public attention 
focuses on how one can teach the combina- 
tion of knowledge, skills and attitudes 
necessary for success in a rapidly changing 
world. 


Professors Rush and Evers also plan to 
publish their research findings in a book, 
The Bases of Competence. Dr. Evers is 
developing a further project in this area, 
while Dr. Rush is about to make a career 
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move from academic to corporate life — 
“being the risk-taker I advise others to 
become”, he quips. 


FORUM CONCERN FOR 
TECHNOLOGY 
TRANSFER 


In the years since the Forum released 
Spending Smarter (1985), there has been 
much talk about the importance of increas- 
ing Canada’s R&D performance, and some 
action to make it happen. The Bell and 
Xerox Forum Awards represent our own 
modest attempt to stimulate interest in the 
benefits of collaborative university-industry 
research and encourage its further develop- 
ment. 





On a major scale, the fifteen projects 
which form the Network of Centres of 
Excellence are now in their third year of a 
four-year mandate, up for review. The 
leader of one of those centres, the respira- 
tory health network or Inspiraplex, startled 
the Canadian Club in Montreal on January 
11 with an address subsequently given wide 
media coverage. Dr. Peter Macklem 
deplored the reluctance of Canadian 
business to participate fully in the federal 
government’s “shotgun marriage” and 
exploit the findings of the research centres, 
using his own as an example. He said: 


“Why is Canadian industry so 
pussy-footed? Why are our industri- 
alists so afraid to take a risk? Why 
can’t network scientists find indus- 
trial receptors for their intellectual 
property? Don’t you want to 
participate actively in this exciting 
challenge? Don’t you want to move 
away from an economy based upon 
our limited natural resources to one 
based upon the unlimited resources 
of our brains?” 


Dr. Macklem exposes the Achilles’ heel 
of Canada’s “new economy”! His complete 
text is available from the Forum on request. 
Corporate-Higher Education Forum 
1155 René-Lévsque Blvd. West 
Suite 2501 
Montreal, Quebec 
H3B 2K4 
Tel: (514) 876-1356 
Fax: (514) 876-1498 








